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McKinsey is the leading top-management consultancy

= Founded in 1926 in Chicago by James O. McKinsey

* QOver 99 offices in some 54 countries
* In Switzerland: Zurich and Geneva (1962)

* 90% of the leading 100 global corporations
* 90% of work with previously served clients
= Over 70% of the companies in the Swiss Market Index

= Qver 9,100 consultants, of which 225 in Switzerland

= Qver 100 nationalities

* Diverse educational backgrounds (PhDs, MDs, JDs,
MScs, MBAs, etc.)

* Substantial investment in knowledge building
(over USD 300 million annually)

= Deep specialist support in 14 industry sectors and
/ functional areas

Our mission: o help our clients make distinctive, lasting, and substantial

Improvements in their performance and to build a great Firm that is able to attract,
develop, excite, and retain exceptional people
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Example of clients

Habltat
for Humanity” ”““,'.

* Bl LLe& MELINDA
(GATES feundation

[nstitutions
40 national 21 stock
governments 8 of 10 largest exchanges
global software 19 of top 20
companies pharmaceutical
19 of 20 companies
top private equity firms 6 central banks/
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in North America
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At McKinsey, we work on addressing fundamental global challenges

McKinsey Global Institute is exploring how the world should
invest in energy efficiency

McKinsey teams are working with health organizations
to tackle some of the world’s most challenging problems

McKinsey's Women Matter research initiative is analyzing the
role women play in the global workplace, and the performance

benefits that companies gain from gender diversity

McKinsey Global Institute is analyzing the efforts of developed
countries to work out the Massive debt crisis

McKinsey teams are exploring innovative solutions on
how mega-cities could manage waste
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People in McKinsey come from a variety of backgrounds...
Backgrounds of consultants in Switzerland, percent

Law and social
sciences

oY%

Basic sciences

50% 15%

sciences

3%

225 consultants in 2 offices in Switzerland —
Geneva, Zurich
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We can activate a unique global network for our client work

Example of a typical
McKinsey study

Client headquartered in Abu

Dhabi, international team of
consultants from our offices in
Zurich, Dusseldorf, Dubali

Graphics support from India

Research and expert support from
the offices in New York, Munich
Brussels, and Mumbai
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Die Krankenhauslandschaft befindet sich im Umbruch —
Sanierungsfalle und Fachkraftemangel sind die Regel

"Fast jedes dritte deutsche Krankenhaus hat 2011 "Mehr als die Halfte aller Krankenhauser
Verluste gemacht — im Vorjahr war etwa jedes funfte deutschlandweit sind defizitar. Fur das Jahr
Haus betroffen [...] Insgesamt hat sich die 2013 sieht es noch schlechter aus. Immer mehr
wirtschaftliche Situation der deutschen Kranken- Kliniken rutschen in die roten Zahlen".

hauser im Jahr 2011 somit merklich verschlechtert". Oberbayrisches Volksblatt, 19.02.2012

Arzte Zeitung, 25.01.2013

"Die Herausforderungen fur die Krankenhauser
sind vielschichtig: Auf der einen Seite ist der

"Fortsetzende Kurzungen durch die Politik, Preis- wirtschaftliche Konkurrenzdruck groR, auf der
begrenzungen, Energie- und Sachkostensteigerungen  anderen Seite ist die "Ressource" Fachpersonal
und massive Tariferhohungen bringen immer mehr knapp".

Krankenhauser in wirtschaftlich bedrohliche Lage und
gefahrden die Patientenversorgung".

Frankfurter Allgemeine Zeitung, 05.02.2013

Deutsches Arzteblatt, 25.01.2013

"Die Balance zwischen Beruf und Privatleben wird

auch fur Arbeitnehmer im Krankenhaus immer
wichtiger. Bis 2020 werden knapp 20.000 Chef- und <~
Oberarzte in den Ruhestand gehen".

Management & Krankenhaus, 11.12.2012
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Die Sanierung eines Maximalversorgers....

Boris’ experience
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Internes und Neubesetzung von  Optimierung des Konsequente Kapazitats- Verbrauchs- Sanierungs-
externes Schlissel- Aufnahme-, Belegund  Umsetzung eines steuerung der steuerung in cockpit und
Marketing positionen Entlass-managements  Einweisermanage-ment- Intensivstation allen Bereichen  Optimierung
verbessert Programms monatl.
Berichtswesen
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Exceptional growth

* Engagement leadership
workshop (5 days)

* Mini-MBA (3 weeks)

Initial leadership workshop

* Business Analyst

* Client leadership ) Partngr
Engagement learning
management essentials workshop (5 days) g curriculum
(3 days) J Partner
EM college (3 days)

Other training (~1 week) Associate — _pyed'®

J Principal

r

training (5 days) (2 weeks) oS * Leading overall

= Other training = Other training (~2 weeks) Engagement _9ye engagement
programs Manager project
(~7 weeks) J - Managing multiple Becoming trusted

~2yeas

J Associate
Fellow ,\

\ * Learning basic

consultancy skills
* Leading your own
workstream

Leading multiple
workstreams &
client teams

advisor of clients

& McKinsey teams &
developing

* Leading content expertise

McKinsey teams
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You will participate in 5+ weeks of formal training programs
in your first 2 years

IR

Mini-MBA Basic Consulting Initial Leadership
Readiness Workshop
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We advise clients in the most diverse industries and bundle our
knowledge in 8 industry practices and 8 functional practices

Industry practices Functional practices
N W ﬁw Automotive & Assembly Business Technology Office
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A ﬁ‘l? g :I u f Consumer & Retail Corporate Finance
N - ©—= Fjnancial Institutions Group Corporate Recovery

l ?5 EB @% Global Energy & Materials Marketing & Sales

__A'__ ﬁ‘ l ‘% Healthcare Operations
smmme | o | E Public Services Organization
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20 G \ . Telecoms, Media, High Tech  Risk Management
% O‘ ‘M‘M~ T l, T & Logisti S
I NIEY Y ravel, Transport ogistics trategy
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